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Dear Partners,

I am filled with gratitude for the journey we shared in 2024. Together we met critical needs for medical
care, housing, and food. With your help, we launched the Families Count program in partnership with
Haitian churches to restore families. At our 20th-year celebration, we were reminded of God's
faithfulness in sustaining and guiding this ministry over the years.

Given the instability in Haiti, we knew the year would bring challenges. Yet your unwavering support
allowed Child Hope International to continue making a tangible impact in the lives of children and
families in Haiti.

The Challenges in Haiti

Haiti continued to face immense struggles. The absence of elections for four years, limited government
functionality, and widespread insecurity deepened the hardships for families. Rising costs and
restricted access to basic resources have only added to the strain. In the midst of these trials, Child
Hope International remained steadfast, finding innovative ways to meet needs and restore hope.

Your prayers and generosity have lifted our team and empowered us to continue this work, even in the
hardest moments.

A Thank You from the Heart

To our donors, prayer warriors, and advocates: you are the lifeblood of this ministry. Every dollar you
give, every prayer you offer, and every kind word of encouragement has been a part of the miracles we
have witnessed this year. We thank God for you and your partnership in this mission.

Looking Ahead: Restoring Families and Restoring Hope

As we prepare for 2025, we see an opportunity to expand our reach and deepen our impact towards
restoring families and restoring hope. Through the Families Count program, 137 families have
already stepped forward to begin the reunification process. However, the needs are also great.
Supporting families in these circumstances requires ongoing financial resources for education, health
care, food, and spiritual programs. We invite you to continue standing with us—your support is
essential for meeting these needs and enabling families to thrive.



Join Us in Prayer and Action

Please join us in asking the Prince of Peace to bring restoration and healing to Haiti:
e Pray for peace and security in the nation.
e Pray for the protection of the families we serve.

e Pray for provision to meet the growing needs of this mission.

With gratitude and hope,

Spencer Reeves
Executive Director

VISION: A HAITI WHERE EVERY CHILD THRIVES IN A SAFE AND
LOVING FAMILY, AS GOD INTENDED.

MISSION: REUNITING CHILDREN LIVING IN HAITIAN ORPHANAGES

WITH THEIR LOVING FAMILIES AND PROVIDING SUPPORT TO
EMPOWER THEM TO STAY TOGETHER.

As you read this year's annual report, please know that as an organization we strive for best practices of
protecting the stories of the children and families we serve. We want to share these stories with you in
detail, however we change the names in order to protect their privacy.



SUPPORTING FAMILIES AFTER REUNIFICATION

Thanks to your support, by 2022 we transitioned every child from our orphanage into the care
of a safe, loving family. Today, these children are growing up with a sense of belonging that was
missing before.

And your generosity continues to make a difference—providing the long-term support families
need to stay together and thrive.

In 2024, because of you:
14 families received ongoing support—including medical, dental, pastoral, educational,
mental health, and social work services.

12,840 meals were provided to hungry families.

30 students attended school, from preschool to trade school.
5 students passed Haiti’s 9th grade national exam.

1 student graduated from high school!

A S+tory o¥ Fawmily Support

Joselinne is on the verge of making history in her family—
she will be the first to graduate from high school.

Last year, the weight of Rheto (her second-to-last year) felt
overwhelming, and she struggled to keep up. But with
determination—and the support of tutoring—she pushed
through and passed.

Now in Philo, her final year, Joselinne is focused on
graduation and the future ahead.

For her, education is more than a personal achievement.
It’s a beacon of hope for her younger siblings. With each
lesson learned and exam passed, she is proving that
perseverance and opportunity can rewrite a family's future.

Joselinne (right) meets with a CHI social worker.



EQUIPPING ORPHANAGES & SOCIAL
WORKERS TO PRIORITIZE FAMILIES

GUIDING ORPHANAGES TOWARD FAMILY-BASED SOLUTIONS

Thanks to your support, we helped other Haitian orphanages take meaningful steps
toward reuniting children with families. Drawing from our own firsthand experience,
we offered practical, culturally relevant coaching rooted in global best practices.

This year, you helped in the following ways:
» Supported the reunification of 31 children from partner orphanages with their
families through coaching and collaboration.
« Advised 5 orphanages interested in expanding their family-based care
programming.
o Hosted 6 workshops on Family Reunification and Child Protection, with 94 social
workers and orphanage staff participating.

Glrowimj Demand Lor
Coacki‘nj Services—
Despite Imsecurity

Insecurity in Haiti reached new heights in
2024, making travel more difficult than ever.
Despite these challenges—and thanks to your
support—we trained 94 social workers and
orphanage staff, up from 57 the year before!
This growth shows a strong and growing
commitment across Haiti to improve child
protection and reunification practices.
Several sessions were held remotely, making
it possible to reach professionals in areas
otherwise cut off by violence or instability.




REBUILDING FAMILIES WITH SPIRITUAL STRENGTH

Family restoration is about more than physical reunification—it’s about spiritual renewal too. This year, you
helped bring the church into homes across Haiti through pastoral care, Bible-centered programs for children,
and the introduction of a new discipleship-based parenting course called Families Count.

Families Count is a Christ-centered, church-led parenting course designed to help families heal, grow, and
prepare for reunification. While originally designed for the US foster care system by Lifeline Children’s Services,
we recognized the value it could have in the Haitian orphan care crisis. We received Lifeline’s permission to
translate it into Creole and adapt it for use in Haiti.

Through Families Count, churches are equipped to walk alongside parents who want to bring their children back
home—providing both biblical guidance and practical tools for parenting.

In 2024, because of you:
» 14 home visits were made by our staff pastor to lead devotions, pray, and offer spiritual encouragement.
o 17 children participated in a Bible memorization competition, celebrating God’s Word together.
» We translated the entire Families Count course—a Christ-centered, church-led parenting curriculum—into
Haitian Creole.
» More than 100 pastors across Haiti were introduced to Families Count.
» 137 parents expressed interest in taking the Families Count course and reuniting with their children.

The Chureh a+ the Cemter o Fawmily Restoratiom

For many Haitian parents, separation from their children has been heartbreaking—but also
seemed like the only option. Through Families Count, churches are stepping into that pain with
hope. Pastors are now equipped to offer a new path: one that leads home, rooted in God’s Word

and surrounded by the local church. One pastor said, “Thank you for this training. It will

strengthen families in our own church. I am looking forward to this continuing.”



2024 FINANCIALS

DONATION SOURCES EXPENSES

Foundations Development

Earned Revenue Familv Hope
$39,200 95,729 Yy Hop
B $8,841 $95, $120,207
Churches
$17,500
Administrative
B $67659
Individuals Future Hope Transition Support Services
$341,683 $86,157 $116,763

TOTAL EXPENSES = $486,515

TOTAL DONATIONS = $407,224
DEFICIT: $79,291

Fiscal responsibility remains a core value at Child Hope. It’s what allows us to continue delivering consistent,
life-changing support to children and families in Haiti—even in the face of crisis.

In 2024, we ended the year with a deficit, driven by continued instability, inflation, and escalating needs on the
ground. Thanks to careful planning and the generosity of past donors, we were able to draw from reserves to
meet our commitments without cutting essential services.

We recognize that volatility in Haiti will likely persist, along with the urgent needs facing vulnerable families.
That’s why we’re committed to strategic growth in 2025 through the launching of the Families Count pilot
program. With God’s provision and the faithfulness of partners like you, we will continue walking alongside our
Haitian brothers and sisters.

Please pray for new and returning supporters to join us in 2025. Major and monthly gifts help provide the
sustainability we need to adapt to Haiti’s ever-changing realities. Your partnership makes this work possible.
Thank you for standing with us.



GET INVOLVED

Would you prayerfully consider partnering
with us in one or more of the following ways?

« Pray for Haiti daily. Pray for children & families, our staff, the political situation, and
God’s Spirit to move among the local church to stir a revival.

 Introduce friends, family, and your church to the work of CHI. For more info, visit
www.childhope.org/ambassadors

« Increase your monthly or annual support. Call our office for assistance (805) 845-1946.
 Include Child Hope International in your tax planning, estate planning, and donor advised
gifts.

CONTACT US

Board Staff

Craig Ronning, Board Chair Spencer Reeves

Cody Axthelm Executive Director
Brett Hall

Denise Hardy Amanda Magnuson
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